Board of Trustees Meeting Agenda
Monday, January 8, 2018 @ 7:00 p.m.
Clay Township Government Center
10701 N. College Avenue, Indianapolis, IN 46280

1. Roll Call
2. Public Comment
3. Election of Officers

4. Consent Items
a. Memorandum, Board Meeting December 11, 2017
b. Memorandum, Executive Session December 11, 2017
c. Memorandum, Executive Committee Meeting December 11, 2017

5. Approval of Claims Docket
6. Attorney’s Report
7. Utility Director’s Report

8. Committee Reports

a. Budget & Finance Committee

b. Personnel & Benefits Committee

c. Capital & Construction Committee
i.  Dedication: Hamlet at Jacksons Grant Section 1
ii. Jackson’s Grant Sewer Service Agreement Amendment 3
ii. Carmel Reimbursement Agreement Project #1702 96" St. &

Keystone Ave Sewer Relocation

9. Old Business
a. 2018 Goals & Objectives

10. New Business

11. Adjourn



BOARD OF TRUSTEE MEETING

Monday, December 11, 2017 @ 7:00 P.M.
Memorandum

ROLL CALL

Present: President Marilyn Anderson, Vice President Steve Pittman, Secretary
Michael McDonald, Treasurer Jane Merrill, Members Carl Mills, Chuck Ford, Barb
Lamb, Michael Shaver. Others in attendance were, Legal Counsel Anne Poindexter,
Director Drew Williams, Controller Cindy Sheeks, District Engineer Wes Merkle,
Administrative Assistant Maggie Crediford, Plant Manager Scot Watkins.

MEMBER ABSENT
Eric Hand

APPROVAL OF MEMORANDUM

A Motion was made by Chuck Ford to approve the Minutes from the November 13,
2017 Board meeting and seconded by Michael McDonald. The Minutes were
approved unanimously.

PUBLIC COMMENTS

Edie Miller, Former CTRWD Employee: Ms. Miller stated that she had worked for the
District for four years and her employment was terminated October 20, 2017. She
thanked the Board for their contributions to the District and encouraged them to
interact with the hourly employees to foster better moral.

APPROVAL OF CLAIMS
Controller Cindy Sheeks stated that there were no Capital Expenses for the past
month and that the claims consist of normal operating costs.

A Motion was made by Carl Mills and seconded by Jane Merrill to approve the claims
as presented. The claims were approved unanimously.

ATTORNEY'S REPORTS

Anne Poindexter explained that the Board has the option of changing to a consent
agenda to approve minutes and committee items that do not have action items. This
would allow the Board to approve those items together rather than making motions on
each item separately. If, however a Board Member wanted to discuss an item on the
consent agenda separately it could be removed from the block of items, discussed
then voted on.

Mr. Ford asked if the intent of moving to a consent agenda is to streamline meetings.



Mrs. Poindexter stated that would help the meetings run more efficiently.

On a Motion made by Mr. Ford to adopt a consent agenda format and seconded by
Steve Pittman. The proposed agenda format was approved unanimously.

Anne Poindexter suggested that the Board reorder their agendas in 2018 and move
the public comment section to immediately follow the roll call.

On a Motion made by Mr. Ford to reorder the agenda so that the public comments
immediately follow the roll call and seconded by Ms. Merrill. The Motion was approved
unanimously.

UTILITY DIRECTOR’S REPORT
Drew Williams stated that the District will be having it's Holiday Lunch on Monday
December 18, 2017 at 11:00 a.m. He encouraged the board members to attend.

BUDGET & FINANCE COMMITTEE
A Motion was made by Ms. Merrill to approve the 2018 budget as presented in the
Board Packet and seconded by Mr. Mills

Ms. Anderson asked if there were comments. Michael Shaver stated that he has
concerns about the goals and objectives for 2018 and asked if those items be
amended before the budget is approved. He is concerned that the goals and
objectives do not include a cost reduction plan. He questioned the District’s ability to
have surplus in the budget going forward based on rate increases alone.

Ms. Merrill stated that the Budget is fluid and that if money needs to be reallocated
from one item to another it can be discussed, and action could be taken if it is needed.

Ms. Anderson stated that there is enough money to cover the proposed budget for
2018. She agreed with Ms. Merrill that if something arises and funds need to be
reallocated it can be discussed and voted on at that time.

Mr. Ford stated that the District normally has a cushion built into their budget and if it
continues to be able to spend below its means he would encourage the Board to use
some of that money to help employees cover the rising costs of insurance in the future.

Ms. Anderson stated that there will be a new budget discussed and approved each
year. She reminded the members that they were approving only the 2018 budget at
this meeting.

Mr. Mills stated that a budget is a moving target and allocations can be adjusted
throughout the year based on needs.

Ms. Lamb asked if there was enough money budgeted to cover the 32.4% increase in
insurance costs.



Ms. Sheeks and Mr. Williams stated that there is enough money in the proposed
budget to cover the increase in insurance premiums for 2018.

Mr. Shaver stated again that he would like to see the goals and objectives for 2018
updated before the budget is approved.

Mr. Mills stated that he didn’t believe that the proposed goals and objectives for 2018
and the proposed budget for 2018 are conflicting.

Michael McDonald stated that he understands the concept of lowering operation costs
and why that would be a good addition to the goals and objectives. He asked if there
is a plan for what would be adjusted if there are unexpected costs that need to be
covered.

Mr. Ford stated that he is comfortable that there is enough room in the proposed
budget if adjustments need to be made.

Ms. Anderson called for a vote on the proposed budget.

The 2018 Budget was approved as presented with a vote of 7 in favor. Mr. Shaver
abstained from voting.

Ms. Merrill stated that the Budget and Finance Committee recommends that the
District establish a refund policy going back 3 years. If someone can show that they
have been overcharged, the District would be willing to go back three years to
calculate refunds for both commercial and residential customers.

A motion was made by Ms. Merrill and seconded by Mr. McDonald to establish a 3-
year refund policy for the District. The refund policy was approved unanimously.

PERSONNEL & BENEFITS COMMITTEE

Ms. Lamb stated that the proposed health care premium increase is 32.4%. The
Committee recommended that the Board vote to accept the increase in premiums to
keep deductibles lower for employees without reducing the coverage.

A Motion was made by Ms. Lamb to approve the proposed renewal of the health
insurance coverage with the 32.4% increase and keeping the coverage the same and
seconded by Mr. Pittman. The motion was approved unanimously.

Ms. Lamb stated that the District hired the consulting firm of Waggoner, Irwin, Scheele
and Associates to conduct a salary survey and provide guidance on the current and
proposed salary ranges. The minimum ends of pay scales have been raised and the
maximums have remained about the same creating smaller ranges. The Committee
recommended a 1.5% Cost of Living Adjustment for 2018 as well as 2.5% Merit



increases (to be allocated by management). The Committee also recommended that
the three employees that are at the low end or below their salary ranges be brought
up to 10% above the minimums of their ranges. These adjustments will cost $6600.

A Motion was made by Ms. Lamb to approve a 1.5% COLA, a 2% Merit Pool and
adjust the certain employees so that they are at 10% of their salary range and
seconded by Mr. Ford. The motion was approved unanimously.

A Motion was made by Ms. Lamb to approve the 2018 proposed Salary Ordinance
number 12-11-2017 including the updated positions, salaries and other related
matters and seconded by Mr. Ford.

Mr. Shaver asked if the intent was to leave the Laborer position at the lower range.
Mr. Williams indicated that this is a temporary position and once the employee gets
the needed experience the employee would be moved to the higher position.

Ms. Anderson called for the vote. Salary Ordinance 12-11-2017 was approved
unanimously.

CAPITAL & CONSTRUCTION COMMITTEE
A Motion was made by Mr. Pittman to accept the dedication of Jacksons Grant Section
5 and seconded by Ms. Merrill. The motion was approved unanimously.

Mr. Pittman stated that the Capital and Construction Committee reviewed the Capital
Budget and 5-year projections. A Motion was made by Mr. Pittman to approve the
2018 Capital Budget and seconded by Ms. Merrill. The motion was approved
unanimously.

EXECUTIVE COMMITTEE

Ms. Anderson stated that the Executive Committee met for Mr. Williams’ review and
provided him feedback. The committee discussed the possible increase for 2018. A
Motion made by Ms. Lamb to approve Mr. Williams’ salary by 2.5% and seconded by
Mr. McDonald. The motion was approved unanimously

OLD BUSINESS
There was no old business.

NEW BUSINESS

2017 District accomplishments were included with the Board packets along with
comments from the managers. The Executive Committee agreed to table the 2018
District Goals and Objectives presented to be discussed further. Ms. Anderson asked
Board members to send any comments to Mr. Williams and copy her.









4.b

Executive Session
Monday, December 11, 2017 @ 5:30 P.M.
Memorandum

Present: President Marilyn Anderson, Vice President Steve Pittman, Secretary Michael
McDonald, Treasurer Jane Merrill, and At-Large Member Carl Mills and Board Member
Michael Shaver.

Ms. Anderson opened the executive session at 5:30 P.M. The committee discussed the
job performance evaluation (IC5-14-1.5-6.1(b)(9)) of the Utility Director. It is certified that
no matters other than the above job performance evaluation were discussed in the
Executive Session. Ms. Anderson closed the executive session.

Approved:

As Presented
As Amended

Michael McDonald, Secretary

Marilyn Anderson, President



4.c

Executive Committee Meeting
Monday December 11, 2017 @ 6:30 P.M.
Memorandum

Present: President Marilyn Anderson, Vice President Steve Pittman, Secretary Michael
McDonald, Treasurer Jane Merrill, At-Large Member Carl Mills, Board Member Michael
Shaver and Utility Director Andrew Williams.

Ms. Anderson opened the Executive Committee meeting. The Committee provided Mr.
Williams with feedback on the past year’s performance. The Committee determined it
would recommend the Board approve a 2.5% raise for Mr. Williams. The Committee

meeting was adjourned.
Approved:

As Presented
As Amended

Michael McDonald, Secretary

Marilyn Anderson, President
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Volume 11, Issue 1 January 2018
MONTHLY NEWSLETTER

A YEAR AT A GLANCE - DREW WILLIAMS

Another Strong Year of Customer
Growth

The District’'s growth in 2017 was a near
duplicate of 2016. There were 383 new
customers in 2017 compared to 387 in
2016. The District now has 15,037 ac-
counts. Much of the growth continues to
be a result of Jackson’s Grant and Sun-
rise on the Monon. However, Hidden
Pines and new sections of the Village of
West Clay have played a role in this
growth. The number of Lateral Inspec-
tions completed were identical at 456 in
both years.

New sewer added in 2017 totaled
54,417 feet and was 52,746 feet in
2016. There has not been two consecutive
years with over 50,000 feet since 2007 and
2008. The District now has 303 miles of sew-
ers.

Recognitions in 2017

IWEA Safety Excellence Award
IWEA Laboratory Excellence Award

Operations Team Represented Indiana at
the National WEF Competition

Bob Roudebush received the IWEA’s
Ricky D. Dodd Public Outreach Award

The best s yet to be

-Robert Browning

INSIDE THIS ISSUE CALENDAR OF EVENTS

NELTE T A Board Meeting 7:00 p.m.
Plant Report January 10 Staff Meeting 10:00 a.m.
Collections Report January 15 Office Closed MLK Jr. Day

Engineering/Construction Report January 22 P&B Meeting 7:30 a.m.
Financials January 26 B&F Meeting 7:30 a.m.
Customer Service Report

Birthdays & Anniversary’s
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PLANT REPORT - SCOT WATKINS

The extreme cold in December has made the operation of the odor control unit a challenge due to freezing parts. Strand
Engineers and Graves Construction are working on a way to permanently resolve these issues. One benefit of the cold
temperatures is that staff was able to cut the plant prairie grass down for the season. The belt press conveyer has been
keeping staff busy replacing many parts to maintain proper operation. Fortunately the staff is able to make these repairs
inhouse. The waste activated sludge (WAS) line failed and caused a overflow by the RAS/WAS Building. Fluid Waste was
called in to clean up the area and GOC Contractors made the repair while Engineering staff observed. Once the WAS line
was exposed it was determined that the ductile iron pipe had a split in the side. The cause of this is being investigated.
The Cerlic sludge tracker (a device that is used every day at multiple locations to determine sludge levels) had failed and
was replaced before the holidays.

As special thanks to Loren, Jason, Bob and Shaun for working Christmas and New year holidays and giving up precious
family time. Plant operations are more challenging during these extremely cold temperatures.

There were 23 Pretreatment inspections completed. The second IDEM required sampling was performed on the District’s
only industrial user, Schafer Powder Coating. Jiffy Lube disconnected their contaminated groundwater filtration system
now that it was determined there is no longer a problem. The are now able discharge their sump water into the ditch
behind their building. HiperWeb is still being tested and continually updated. The District also hosted the December IWEA
Pretreatment Committee meeting

SAFETY UPDATE - LOREN PRANGE
The District has had no reportable injuries and has gone 2862 days without a loss time accident.

The following safety tailgate sessions were held: Avoiding Slips and Trips, Working at Altitude: Don’t Fall Into Danger and
Holiday Fun, Holiday Stress, Holiday Accidents.

The Treatment Plant added custom made foot guards for the Vertical Loop Reactor (VLR). The VLR is an Oxidation ditch
that has 8 shafts spinning to force air into the wastewater. The shafts are exposed and extend into walk way. The new
guards protect operators from contacting the shafts when greasing bearings. The annual Safety audit was completed on
confined space equipment, hard hats and traffic vests. Any equipment not passing the inspection has been replaced.

COLLECTIONS REPORT - AARON STRONG

Collections staff started cutting and chemically treating mains with root intrusion as identified by Closed Circuit Television
(CCTV) inspection, however freezing temperatures quickly hampered our efforts after completing one main. Staff
cleaned 10 manholes in the Village of West Clay after a contractor hit multiple manhole castings while paving alleys. As-
phalt millings were vacuumed out of the structures and the manholes were washed down. All staff time was logged and
will be billed back to the contractor.

There was a lot of activity at Lift Station 2 in the month of December. The check valves on pumps 4 and 5 were replaced
with new Val-Matic Swing-Flex valves, retiring the old weighted swing check valves. The new valves will improve pump
performance and are not as susceptible to ragging up. The Godwin natural gas driven pump was found to have three
leaking fittings during routine lift station inspections and were subsequently repaired. Vectren Energy Group was sum-
moned to the site to upgrade the supply side regulator for this pump. The regulator was replaced with a fast-acting regu-
lator; mitigating engine stumbling at high RPM’s. Staff also observed that the Purifil air scrubbing unit was freezing up due
to subzero temperatures. The system was shut down and staff will monitor the site and return the unit to normal operation
once temperatures are favorable.

Collections staff took delivery of six FOGRods, a level control device for lift stations. Each FOGRod will replace 5 high
maintenance floats located in lift station wet wells. Staff cleaned over 6,000 floats last year during routine weekly lift sta-
tion inspections. Once the FOGRods are phased in, collections staff will see an 80% reduction in level control devices,
saving time and resources.

Fluid Waste Services installed a Cure in Place Pipe(CIPP) liner in main SHE2-SHE1, located near 121%' Street and Shel-
borne Road. Damage to the main was found during routine CCTV inspection. A damage investigation could not identify a
root cause as the main is 20 feet deep, well below the depth of neighboring utilities.

Staff responded to a contractor related overflow in the Village of West Clay. Collection crews quickly stopped the over-
flow and found that the main had been plugged during construction of a developer project per District requirements. The
contractor, Valenti-Held failed to remove the plug from the system before dedication. The District has a plug tracking pro-
gram in place, unfortunately this developer project preceded this program. Collections staff will be inspecting all projects
that predate the implementation of the plug tracking program.
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CONSTRUCTION & ENGINEERING —WES MERKLE
Engineering Update

In the month of November, the Engineering Group completed 349 locates, 60 1&I inspections and 36 lateral inspections. Six failed
1&l inspections found issues requiring correction. Kermin completed most inspections and Nate completed most locates. Brian is
helping with locates and inspections while he is on winter break from Purdue. Ryan is reviewing plans for 22 private development
projects. Six private development projects are under construction currently. He continues to coordinate with Carmel on road, path
and drainage improvement projects throughout our service area.

Jeff continues to assist with Hiperweb implementation. Jeff and Eric observed remaining construction activities on the 106" Street
force main project. Eric observed Spring Mill Interceptor project punch list items as well as construction of Home Place Gardens
sewer installation. Eric will observe remaining work at Home Place Gardens, Shelborne/96™ Street manhole adjustments by
Carmel’s path contractor, and Jackson’s Grant Section 2 sewers. Jeff updated several maps for Collections and Engineering. Staff
adjusted several manhole castings that were affected by the Spring Mill Road path improvement project.

Engineering and Collections staff completed inspections of Village of West Clay manholes after an alley paving project damaged
over a dozen structures. Ryan is working with the Village of West Clay and their contractor to get repairs complete as well as
reimbursement for costs incurred.

Design and permitting work on the plant outfall project continues as staff works with a property owner along Cemetery Creek to
address concerns about the project.

Bids for sewer relocation work at 96" Street and Keystone Parkway will be received once the City of Carmel acquires new
easements and right-of-way needed for the work. Staff is working with Carmel’s Engineering Department and consultants to finalize
reimbursement agreements. Construction is anticipated in 2018.

Bids were received for the next neighborhood sewer extension project. Bids were well under the engineer’s estimate. If the contract
is awarded by the Board in February, construction could be complete in July. Staff is working on easement acquisition along 116"
Street and answering questions from homeowners within these neighborhoods. This project includes Autumn Woods, West 116"
Street, Williams Creek Manor, Spring Mill Place and Spring Mill Heights.

Staff continued working with the Jackson’s Grant developer and engineer on design of the final two sections of the interceptor
sewer. Section 2 construction will proceed first and extend the interceptor to Clay Center Road towards Lift Stations 5 and 19.
Section 6 will follow by extending the interceptor northeast of Lift Station 26, allowing Lift Station 4 to be taken offline. CTRWD will
separately design, bid and construct the sewer across the Book property. Construction is anticipated in 2018.

Construction Update

Crews have completed many punch list items on the 106™ Street Parallel Force Main project. Startup and testing of new controls for
valve automation is now complete. The force Main is in service. Staff is working with the contractor to finalize change orders and
finish punch list items.

Abney Glen
Leak Repair

Employee Birthdays
Rick Hoole January 10
Wes Merkle January 31
Anniversaries

Wes Merkle January 14 5 years of service
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Financials - Cindy Sheeks

November 2017 revenues were over projections by $40,213 (6.92%) for a total of $621,213. Residential sales
were $384,330, which is 6.56% higher than budgeted and commercial sales totaled $209,640, which is 4.43%
higher than budgeted. Commercial dropped to $209,640 but was still above projections by 4.43% for the
month. Operating Expenses totaled $419,754, 5.44% above budget in November. Wages, Administration, and
Treatment costs were all above budget in November and Collection costs were below budget. Wages were
above budget by 9.04%, administration was above by 7.18%, and treatment costs were above budget by
2.87%. Collection expenses were below budget by 2.89%. Net income was $174,967 in November exceeding
projections by $30,451 for the month. YTD net income of $1,934,191 is above projections by $634,907.

Cash generated for November shows a net increase in all funds by $264,681 due to low capital spending
which totaled $33,507.22 for the month or 0.28% of the capital budget of $11,768,909. Project spending
included the 106" Street Force Main, the Spring Mill Road Interceptor, 1&l removal, and neighborhood sewer
projects. YTD, cash balances have decreased by $5,636,608 from the December 31, 2016 balances. Cash
on hand on November 30. 2017 is $7,020,464. The balances in the funds are listed below:

Operating $ 846,490
Interceptor $ 56,946
Plant Expansion $ 3,592,755
Operating Reserve $ 2,192,400
Reserve for Replacement $ 331,873

Happy New Year!

CUSTOMER SERVICE UPDATE - Shelly
Keefe Credit card payments by month

No liens were filed in December. The total lien balance is
$22,289.96.

Testing is continuing for the next billing upgrade. Billing’s
server was upgraded which should increase efficiency
and will prepare for the upgrade as well.

In December, 22 new customers were added to billing
and 28 permits were issued. The total number of custom-
ers receiving their statement by email is now 2,443, which
is an increase of 28 customers

Maintain No Gain - Wellness Challenge

CTRWD Employees: If you kept your weight on track through the holidays and didn’t gain
more than 2 pounds between November 15, 2017 - January 10, 2018, a $25 gift card is
coming your way! Health Screenings are January 10, 2018.

http://www.eatingwell.com




CTRWD

2017
2017 Monthly 2016 Monthly| 2016 Total
Selected Statistics 2017 January February March April May June July Aug Sept Oct Nov December Average 2017 YTD |Avg Through Through
December December
Maintenance Information
Lateral Inspections 32 42 39 35 36 41 38 42 23 48 44 36 38 456 38 456
Certified &l Inspections 40 38 52 52 70 95 69 74 52 64 62 60 61 728 58 691
Failed I&l Inspections 1 0 1 1 1 2 2 1 1 1 2 6 1.6 19 0.08 1
Customer Work Requests 0 0 0 4 4 0 6 0 0 0 0 0 1.2 14 0.0 0
Sewer Locates 541 505 597 414 572 733 742 623 457 615 432 349 548 6,580 519 6,231
Manholes Added 0 0 0 0 0 0 11 5 1 0 39 14 6 70 11 127
Total # of Manholes 5,702 5,702 5,702 5,702 5,702 5,702 5,713 5,718 5,719 5,719 5,758 5,772 n/a 5,729 5,689 5,719
Manholes Inspected 0 548 418 646 235 45 6 39 0 34 102 12 174 2,085 37 443
Feet of Sewer Added 0 0 0 0 0 23,736 2,924 11,844 200 0 10,791 4,922 4,535 54,417 4,396 52,746
Total Footage of Sewers| 1,576,477 | 1,576,477 | 1,576,477 | 1,576,477 | 1,576,477 | 1,600,213 | 1,602,669 | 1,614,513 | 1,614,713 | 1,614,713 | 1,625,504 | 1,630,426 n/a 1,600,213 n/a 1,576,477
Feet of Sewer Televised 9,867 26,085 28,856 22,996 19,221 29,745 31,780 29,696 9,945 19,954 54,914 853 23,659 283,912 28,290 339,486
Feet of Sewer Cleaned 0 0 0 0 0 0 15,236 15,745 2,785 16,070 5,102 1,100 4,670 56,038 6,681 80,174
Overflows 0 2 1 0 1 0 0 0 0 0 0 2 0.5 6 0.33 4
Station 1 to Carmel Utilities
Rainfall / Precipitation (inches) 3.33 0.89 3.23 5.17 8.68 6.13 5.79 1.41 0.73 3.69 4.51 0.63 3.68 44.19 4.01 48.11
Total Flow (gallons)| 65,932,000 | 43,767,228 | 60,788,935 | 66,921,350 | 81,391,000 | 58,796,689 | 67,726,733 | 52,606,907 | 44,827,092 | 46,622,441 | 48,822,018 | 42,139,670 | 56,695,000 | 680,342,063 | 57,945,000 | 695,345,000
Maximum Daily Flow (gallons)| 3,790,000 | 1,719,000 | 3,265,000 | 4,972,000 | 4,616,000 | 2,923,000 | 3,587,000 | 2,066,000 | 1,800,000 | 1,809,000 | 2,280,000 | 1,562,079 2,866,000 4,972,000 n/a n/a
Average Daily Flow (gallons)| 2,126,838 | 1,563,155 | 2,012,319 | 2,230,711 | 2,475,616 | 1,959,890 | 2,184,733 | 1,696,997 | 1,494,236 | 1,504,288 | 1,627,401 | 1,359,344 1,853,000 n/a 1,926,000 23,107,150
Minimum Flow (gallons)| 1,270,000 | 1,411,943 | 1,257,704 | 1,722,521 | 1,530,000 | 1,459,398 | 1,712,411 | 1,408,941 | 1,288,328 | 1,258,649 | 1,419,210 | 1,174,876 1,409,498 1,174,876 1,436,000 1,060,000
Michigan Road WWTP
Total Flow (gallons)| 91,777,000 | 68,182,000 | 84,230,000 | 81,656,000 |102,541,000( 79,275,000 | 84,581,000 | 73,218,000 | 67,240,000 | 74,093,000 | 78,349,000 | 71,802,000 | 79,745,000 | 956,944,000 | 75,365,000 [ 904,383,000
Maximum Daily Flow (gallons)| 4,333,000 | 2,655,000 | 3,475,000 | 4,221,000 | 8,710,000 | 4,936,000 | 4,020,000 | 2,567,000 | 2,405,000 | 2,625,000 | 4,268,000 | 2,555,000 3,898,000 8,710,000 3,475,000 5,177,000
Average Daily Flow (gallons)| 2,900,000 | 2,435,071 | 2,717,000 | 2,721,867 | 3,307,774 | 2,642,500 | 2,728,419 | 2,361,871 | 2,253,000 | 2,390,097 | 2,611,633 | 2,316,194 2,615,000 n/a 2,479,000 n/a
Minimum Daily Flow (gallons)| 2,442,000 | 2,275,000 | 2,358,000 | 2,333,000 | 2,469,000 | 2,255,000 | 2,347,000 | 2,190,000 | 2,111,000 | 2,130,000 | 2,333,000 | 19,151,000 | 3,700,000 2,111,000 2,036,000 1,465,000
Total Flow to Both Plants|157,709,000(111,949,228]|145,018,935|148,577,350({183,932,000| 138,071,689|152,307,733|125,824,907|112,067,092(120,715,441|127,171,018|113,941,670( 136,441,000 | 1,637,286,063 [ 133,311,000 | 1,599,728,000
Biosolids Handling (gallons)
Wasted (Biosolids) | 1,103,000 | 1,360,660 | 1,608,660 86,253 1,079,010 821,380 861,810 860,600 867,900 873,200 1,234,530 | 1,412,100 1,014,000 12,169,000 1,494,000 17,926,780
Dewatered| 192,014 296,000 260,000 187,000 293,000 295,000 222,000 218,000 215,010 429,000 320,000 379,000 276,000 3,306,000 443,000 5,311,000
Digested Sludge Withdrawn | 619,300 680,300 952,900 800,200 971,000 794,000 830,000 861,600 868,000 886,800 771,100 754,100 816,000 9,789,000 673,000 8,071,300
Customer Information 15,037
New Sewer Service Accounts 32 28 32 18 59 43 22 36 35 30 26 22 32 383 32 387
Permits Issued 25 32 33 34 45 37 40 54 34 27 29 28 35 418 39 468


































116th and Williams Creek Dr.

$60,580.00 Construction Cost Bid Tab

$14,200.00 Engineering Design
$5,400.00 Easement Descriptions
$80,180.00
$45,000.00
$125,180.00

Total

Existing Infrastructure

Autumn Woods Dr.

$37,600.00 Construction Cost Bid Tab
$14,200.00 Engineering Design
$150.00 Drainage Permit Cost

Total $51,950.00

Spring Mill Lane and Spring Mill Heights

$111,895.00 Construction Cost Bid Tab
$14,200.00 Engineering Design
$1,050.00 Drainage Permit Cost

Total $127,145.00

Revised 1.2.18 C&C Handout

Cost Using Existing Interceptor Fee

Current Total to be
Acres Serviced Interceptor Fee collected
29.83 S4,075 $121,557.25
Interceptor fees previously
collected from 2 parcel $25,927
Total $147,484.25

Parcels vary in size from .64 to 10.5 Acres

Cost Using Existing Interceptor Fee

Current Total to be

Acres Serviced Interceptor Fee collected
9.89 $4,075 $40,301.75
Interceptor fees previously colleci $7,283
Total $47,584.75

Parcels vary in size from 1 to 1.5 Acres

Cost Using Existing Interceptor Fee
Current

Total to be

Acres Serviced Interceptor Fee collected**

32.23 $4,075 $131,337.25
Total

$131,337.25
** Interceptor Fees Available based upon

assumed Request for Deduction

Parcels vary in size from 0.7 to 1.5 Acres

Cost Divided By the # of Lots

Lots Serviced Cost Per Lot

17

S 4,716.47

Cost Divided By the # of Lots

Lots Serviced Cost Per Lot

9

$ 5,772.22

Cost Divided By the # of Lots

Lots Serviced Cost Per Lot

37

$ 3,436.35












ORDINANCE NO. 4-10-2000 B

An Ordinance providing for an exclusion and/or adjustment of acreage used in the
calculation of fees and/or charges upon certain conditions, superceding and replacing
Ordinance 12-10-90 and 3-5-98.

Section 1. Application. This Ordinance applies to all service areas within the
jurisdiction of the Clay Township Regional Waste District (the “District™).

Section 2. Exclusion of certain acreage. from fees and/or charges. Acreage used for
the determination of any fee or charge imposed by the District shall include the total property area
except areas designated in and on approved plans, such as cemeteries, golf courses, and flood
prone areas, which may, at the sole discretion of the District, be excluded. Any real estate owner
of the above-described areas may file with the District a request to exclude acreage as set forth
above in the determination of the fee and/or the charges imposed by the District.

Section 3. Adiustment of Acreage size where development legally restrained.

A, Residential Property.  Acreage utilized for thé determination of fees and/or
.charges imposed by the District may be adjusted, in the sole discretion of the District, as foIloWs:
Any real estate owner may request the District to adjust the acreage size utilized to calculate any
2es and/or charges imposed By the Districtif: ...
¢} éuch ﬁroperty’ is b'einé ﬁsed asha single far{nily residential unit;
2) such property consists of more than 1.5 acres; and
3) such property may not be divided into additional lots by virtue of legally
binding restrictive covenants or applicable zoning ordinances which prohibit
such division.
The District shall request such documentation as may be necessary to verify that the criteria is met
for the relief requested. Upon a finding by the District in its sole discretion that relief is warranted,

the acreage used for the determination of fees and/or charges may be adjusted downward to 1.5



acres or 50% of the gross property area otherwise subject to such fees and/or charges (up to a
maximum of 3 acres), whichever is greater.

B. Non Residential Property. The owner of real estate not uﬁlized for reéidential
purposes may request the District adjust the acreage size utilized to calculate any fees and/or
charges imposed by the District if:

¢} the property is being utilized for a iimited recreational purpose (such as a
park or the like); ﬁml
(2) the property would be utilized for a purpose that will include the provision
of sanitary sewer facilities for public an/or-privete use; and
3) the property, by virtue of legally binding covenants or applicable zoning
ordinances, prohibits its use for differing purposes (such as development) or
for division.
Upon a finding by the District in its sole discretion that relief is warranted, the acreage used for the
determination of fees and/or charges may be adjusted downward.

Section 4. Recovery of Charges If Use Changes. In the event the use of real

estate, which previously qualified for an exclusion under Section 2 or an adjustment under Section
- 3 above, changes suchi that the real estat is either divided for further developm'enn the recreational.
purpose is abandoned or other substantial changes in use occur, the District shall, upon the changé_
in use, be entitled to immediately collect any fees and/or charges previously excluded and/or
adjusted.

Section 5. Effective Date. This Ordinance shall be effective upon its passage

and shall only apply to fees or charges payable after L-10 , 2000.




ADOPTED by the Board of Trustees of the Clay Township Regional Waste District on the /€
day of Qm,ff( 7. 2000
/

BOARD OF TRUSTEES:

Ny d s oo

ATTEST:




[Type here] 8.ci

MEMORANDUM
To: C&C Committee
From: Ryan Hartman
Date: January 2, 2018

Subject: Dedication

Hamlet at Jacksons Grant Section 1 sewers are complete and ready for
acceptance.

Recommended Action: Accept the dedication of Hamlet at Jacksons Grant Section
1 sanitary sewers.




[Type here] 8.c.ii

MEMORANDUM
To: Board of Trustees
From: Wes Merkle
Date: Janurary 3, 2018

Subject: Jackson’s Grant Sewer Service
Agreement Amendment 3

We are waiting for information from other parties to finalize these agreements.
There are no documents available at this time. Documents may be available for
distribution at the Board Meeting on January 8, 2018.



8.c.iii

MEMORANDUM
To: Board of Trustees
From: Wes Merkle
Date: Janurary 3, 2018

Subject: Carmel Reimbursement
Agreement project #1702 961"
Street & Keystone Avenue
Sewer Relocation

We are waiting for information from other parties to finalize these agreements.
There are no documents available at this time. Documents may be available for
distribution at the Board Meeting on January 8, 2018.



MEMORANDUM

To: Board of Trustees
From: Drew Williams
Date: January 3, 2018

Subject: 2018 Goals and Objectives

The District’s goals are based on the Purpose, Vision and Mission. The main Goals have been
identified and proposed objectives associated with each goal has been included. Please provide
comments on these items.

Goal

Goal

Goal

Goal

Goal

Operate in an environmentally sensitive manner

Objective Conduct operations in a manner as to have no violations for a 12-month
period. (No overflows or effluent limit violations.)

Objective Desktop training of the Emergency Response Plan by the end of the 1st
Quarter.

Maintain a professional staff and work environment
Objective Revise the Performance Management Policy and Develop Position
Development Ladders.

Maintain Overall Integrity of the Budget

Objective Schedule and complete the repairs in Basin 8 and Basin 1 to reduce the &l
wet weather inflow. (Verify results with flow meters.)

Objective Evaluate health insurance alternatives for 2019.

Objective Watch closely so that adjustments can be made quickly to offset unexpected
expenses

Objective Keep Board informed in a timely manner and gain Board approval of
significant changes

Effective Long-Term Planning and Implementation

Objective Continue to work with Zionsville in partnership on service needs they may
have.

Objective Prepare plans for the improvements for the Administration and Plant offices.
(Complete upgrades in the 2nd Quarter.)

Objective Complete the Post Treatment improvements at the WWTP. (Requires
addressing the concerns of downstream residents and obtaining the IDEM
construction permit.)

Objective Extend the interceptor from Jackson’s Grant and eliminate Lift Station 4.

Provide a balance of Service & Accountability to all Stakeholders.
Objective Upgrade the CUSI Billing software to the most current version. The upgrade
will enable the transition to a more robust online customer billing interface
Objective Compile the policy/procedure manual and distribute to the Board and Staff by
the end of the 1st Quarter.
Objective Implement changes to the customer/stakeholder outreach & education
regarding the services provided by the District by:
Task Marketing the name change
Task Updating the website
Task Developing a welcome package for new customers
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