
 

  

Board of Trustees Meeting Agenda  
Monday, January 8, 2018 @ 7:00 p.m. 
Clay Township Government Center 

10701 N. College Avenue, Indianapolis, IN  46280 
 
1. Roll Call 
 
2. Public Comment  

 
3. Election of Officers 

 
4. Consent Items  

a. Memorandum, Board Meeting December 11, 2017 
b. Memorandum, Executive Session December 11, 2017 
c. Memorandum, Executive Committee Meeting December 11, 2017 

 
5. Approval of Claims Docket 
 
6. Attorney’s Report 
 
7. Utility Director’s Report 
 
8. Committee Reports 

a. Budget & Finance Committee 
b. Personnel & Benefits Committee 
c. Capital & Construction Committee 

i. Dedication: Hamlet at Jacksons Grant Section 1 
ii. Jackson’s Grant Sewer Service Agreement Amendment 3 
iii. Carmel Reimbursement Agreement Project #1702 96th St. & 

Keystone Ave Sewer Relocation 
 
9. Old Business 

a. 2018 Goals & Objectives  
 
10. New Business 

 
11. Adjourn 



      BOARD OF TRUSTEE MEETING 
  ______________________________________________ 

            
 

Monday, December 11, 2017 @ 7:00 P.M. 
Memorandum 

 
 
ROLL CALL 
Present: President Marilyn Anderson, Vice President Steve Pittman, Secretary 
Michael McDonald, Treasurer Jane Merrill, Members Carl Mills, Chuck Ford, Barb 
Lamb, Michael Shaver.  Others in attendance were, Legal Counsel Anne Poindexter, 
Director Drew Williams, Controller Cindy Sheeks, District Engineer Wes Merkle, 
Administrative Assistant Maggie Crediford, Plant Manager Scot Watkins. 
 
MEMBER ABSENT 
Eric Hand 
 
APPROVAL OF MEMORANDUM  
A Motion was made by Chuck Ford to approve the Minutes from the November 13, 
2017 Board meeting and seconded by Michael McDonald. The Minutes were 
approved unanimously. 
 
PUBLIC COMMENTS 
Edie Miller, Former CTRWD Employee:  Ms. Miller stated that she had worked for the 
District for four years and her employment was terminated October 20, 2017.  She 
thanked the Board for their contributions to the District and encouraged them to 
interact with the hourly employees to foster better moral. 
 
APPROVAL OF CLAIMS 
Controller Cindy Sheeks stated that there were no Capital Expenses for the past 
month and that the claims consist of normal operating costs.   
 
A Motion was made by Carl Mills and seconded by Jane Merrill to approve the claims 
as presented.  The claims were approved unanimously.   
 
ATTORNEY’S REPORTS 
Anne Poindexter explained that the Board has the option of changing to a consent 
agenda to approve minutes and committee items that do not have action items.  This 
would allow the Board to approve those items together rather than making motions on 
each item separately.  If, however a Board Member wanted to discuss an item on the 
consent agenda separately it could be removed from the block of items, discussed 
then voted on.   
 
Mr. Ford asked if the intent of moving to a consent agenda is to streamline meetings. 
 



Mrs. Poindexter stated that would help the meetings run more efficiently.   
 
On a Motion made by Mr. Ford to adopt a consent agenda format and seconded by 
Steve Pittman.  The proposed agenda format was approved unanimously. 
 
Anne Poindexter suggested that the Board reorder their agendas in 2018 and move 
the public comment section to immediately follow the roll call. 
 
On a Motion made by Mr. Ford to reorder the agenda so that the public comments 
immediately follow the roll call and seconded by Ms. Merrill.  The Motion was approved 
unanimously. 
 
UTILITY DIRECTOR’S REPORT 
Drew Williams stated that the District will be having it’s Holiday Lunch on Monday 
December 18, 2017 at 11:00 a.m. He encouraged the board members to attend. 
 
BUDGET & FINANCE COMMITTEE 
A Motion was made by Ms. Merrill to approve the 2018 budget as presented in the 
Board Packet and seconded by Mr. Mills 
 
Ms. Anderson asked if there were comments. Michael Shaver stated that he has 
concerns about the goals and objectives for 2018 and asked if those items be 
amended before the budget is approved.  He is concerned that the goals and 
objectives do not include a cost reduction plan.  He questioned the District’s ability to 
have surplus in the budget going forward based on rate increases alone.  
 
Ms. Merrill stated that the Budget is fluid and that if money needs to be reallocated 
from one item to another it can be discussed, and action could be taken if it is needed. 
 
Ms. Anderson stated that there is enough money to cover the proposed budget for 
2018. She agreed with Ms. Merrill that if something arises and funds need to be 
reallocated it can be discussed and voted on at that time.   
 
Mr. Ford stated that the District normally has a cushion built into their budget and if it 
continues to be able to spend below its means he would encourage the Board to use 
some of that money to help employees cover the rising costs of insurance in the future. 
 
Ms. Anderson stated that there will be a new budget discussed and approved each 
year.  She reminded the members that they were approving only the 2018 budget at 
this meeting.   
 
Mr. Mills stated that a budget is a moving target and allocations can be adjusted 
throughout the year based on needs. 
 
Ms. Lamb asked if there was enough money budgeted to cover the 32.4% increase in 
insurance costs. 



 
Ms. Sheeks and Mr. Williams stated that there is enough money in the proposed 
budget to cover the increase in insurance premiums for 2018.  
 
Mr. Shaver stated again that he would like to see the goals and objectives for 2018 
updated before the budget is approved.   
 
Mr. Mills stated that he didn’t believe that the proposed goals and objectives for 2018 
and the proposed budget for 2018 are conflicting. 
 
Michael McDonald stated that he understands the concept of lowering operation costs 
and why that would be a good addition to the goals and objectives.  He asked if there 
is a plan for what would be adjusted if there are unexpected costs that need to be 
covered.   
 
Mr. Ford stated that he is comfortable that there is enough room in the proposed 
budget if adjustments need to be made. 
 
Ms. Anderson called for a vote on the proposed budget. 
 
The 2018 Budget was approved as presented with a vote of 7 in favor.   Mr. Shaver 
abstained from voting.   
 
Ms. Merrill stated that the Budget and Finance Committee recommends that the 
District establish a refund policy going back 3 years.  If someone can show that they 
have been overcharged, the District would be willing to go back three years to 
calculate refunds for both commercial and residential customers.   
 
A motion was made by Ms. Merrill and seconded by Mr. McDonald to establish a 3-
year refund policy for the District.  The refund policy was approved unanimously.   
 

 
PERSONNEL & BENEFITS COMMITTEE 
Ms. Lamb stated that the proposed health care premium increase is 32.4%. The 
Committee recommended that the Board vote to accept the increase in premiums to 
keep deductibles lower for employees without reducing the coverage.   
 
A Motion was made by Ms. Lamb to approve the proposed renewal of the health 
insurance coverage with the 32.4% increase and keeping the coverage the same and 
seconded by Mr. Pittman.  The motion was approved unanimously.   
 
Ms. Lamb stated that the District hired the consulting firm of Waggoner, Irwin, Scheele 
and Associates to conduct a salary survey and provide guidance on the current and 
proposed salary ranges.  The minimum ends of pay scales have been raised and the 
maximums have remained about the same creating smaller ranges.  The Committee 
recommended a 1.5% Cost of Living Adjustment for 2018 as well as 2.5% Merit 



increases (to be allocated by management). The Committee also recommended that 
the three employees that are at the low end or below their salary ranges be brought 
up to 10% above the minimums of their ranges.  These adjustments will cost $6600. 
 
 
A Motion was made by Ms. Lamb to approve a 1.5% COLA, a 2% Merit Pool and 
adjust the certain employees so that they are at 10% of their salary range and 
seconded by Mr. Ford. The motion was approved unanimously. 
   
A Motion was made by Ms. Lamb to approve the 2018 proposed Salary Ordinance 
number 12-11-2017 including the updated positions, salaries and other related 
matters and seconded by Mr. Ford.  
  
Mr. Shaver asked if the intent was to leave the Laborer position at the lower range. 
Mr. Williams indicated that this is a temporary position and once the employee gets 
the needed experience the employee would be moved to the higher position.  
 
Ms. Anderson called for the vote. Salary Ordinance 12-11-2017 was approved 
unanimously. 
 
 
CAPITAL & CONSTRUCTION COMMITTEE 
A Motion was made by Mr. Pittman to accept the dedication of Jacksons Grant Section 
5 and seconded by Ms. Merrill.  The motion was approved unanimously. 
 
Mr. Pittman stated that the Capital and Construction Committee reviewed the Capital 
Budget and 5-year projections. A Motion was made by Mr. Pittman to approve the 
2018 Capital Budget and seconded by Ms. Merrill. The motion was approved 
unanimously. 
 
EXECUTIVE COMMITTEE 

 
Ms. Anderson stated that the Executive Committee met for Mr. Williams’ review and 
provided him feedback. The committee discussed the possible increase for 2018. A 
Motion made by Ms. Lamb to approve Mr. Williams’ salary by 2.5% and seconded by 
Mr. McDonald.  The motion was approved unanimously 
 
OLD BUSINESS 
There was no old business. 
 
NEW BUSINESS 
2017 District accomplishments were included with the Board packets along with 
comments from the managers.  The Executive Committee agreed to table the 2018 
District Goals and Objectives presented to be discussed further.  Ms. Anderson asked 
Board members to send any comments to Mr. Williams and copy her.  
 



Mr. Shaver stated that the District needs to have some provision for cost reduction in
the budget because we cannot continually increase our spending. We cannot always
due this by raising rates. He also believes the cost of lT diligence as well as health
insurance is out of our control. He believes the goals and obJectives need to include
cost reductions.

Ms. Menill announced that the December Budget and Finance meeting will be held
December 21,2A17 at 7:30 a.m.

ADJOURN
A Molion m.ade by Mr. Ford and seconded by Ms. Menillto adjourn the meeting. The
meeting adjourned at 7:49 p.m.

The next Board of Trustees Meeting is scheduled forMonday, January 8,2}lgat 7:00
p.m.

Respectfully submitted,

U*r$'.^ \rOfl{o^'
Andrew Williams
Utility Director

Approved:

as Presented
as Amended

Michael McDonald, Secretary

Marilyn Anderson, President
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Executive Session 

Monday, December 11, 2017 @ 5:30 P.M. 
Memorandum 

 
 
 

Present: President Marilyn Anderson, Vice President Steve Pittman, Secretary Michael 
McDonald, Treasurer Jane Merrill, and At-Large Member Carl Mills and Board Member 
Michael Shaver.  
 
Ms. Anderson opened the executive session at 5:30 P.M. The committee discussed the 
job performance evaluation (IC5-14-1.5-6.1(b)(9)) of the Utility Director. It is certified that 
no matters other than the above job performance evaluation were discussed in the 
Executive Session. Ms. Anderson closed the executive session.  
 
 

Approved: 
 
_____ As Presented 
_____ As Amended 
 
 
______________________________________ 
Michael McDonald, Secretary 
 
______________________________________ 
Marilyn Anderson, President 
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Executive Committee Meeting 

Monday December 11, 2017 @ 6:30 P.M. 
Memorandum 

 
 
 

Present: President Marilyn Anderson, Vice President Steve Pittman, Secretary Michael 
McDonald, Treasurer Jane Merrill, At-Large Member Carl Mills, Board Member Michael 
Shaver and Utility Director Andrew Williams.  
 
Ms. Anderson opened the Executive Committee meeting. The Committee provided Mr. 
Williams with feedback on the past year’s performance. The Committee determined it 
would recommend the Board approve a 2.5% raise for Mr. Williams. The Committee 
meeting was adjourned. 
 

Approved: 
 
_____ As Presented 
_____ As Amended 
 
 
_______________________________________ 
Michael McDonald, Secretary 
 
______________________________________ 
Marilyn Anderson, President 
 
_____________________________________ 
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Volume 11, Issue 1   January 2018 
MONTHLY NEWSLETTER 

A YEAR AT A GLANCE - DREW WILLIAMS 
Another Strong Year of Customer 
Growth 
The District’s growth in 2017 was a near 
duplicate of 2016. There were 383 new 
customers in 2017 compared to 387 in 
2016. The District now has 15,037 ac-
counts. Much of the growth continues to 
be a result of Jackson’s Grant and Sun-
rise on the Monon. However, Hidden 
Pines and new sections of the Village of 
West Clay have played a role in this 
growth.  The number of Lateral Inspec-
tions completed were identical  at 456 in 
both years.  
New sewer added in 2017 totaled 
54,417 feet and was 52,746 feet in 
2016. There has not been two consecutive 
years with over 50,000 feet since 2007 and 
2008. The District now has 303 miles of sew-
ers.  
Recognitions in 2017 

 IWEA Safety Excellence Award 
 IWEA Laboratory Excellence Award 
 Operations Team Represented Indiana at 

the National WEF Competition 
 Bob Roudebush received the IWEA’s 

Ricky D. Dodd Public Outreach Award 

 Financials - Cindy Sheeks 
November 2017 revenues were over projections by $40,213 (6.92%) for a total of $621,213. Residential sales 
were $384,330, which is 6.56% higher than budgeted and commercial sales totaled $209,640, which is 4.43% 
higher than budgeted.  Commercial dropped to $209,640 but was still above projections by 4.43% for the 
month. Operating Expenses totaled $419,754, 5.44% above budget in November. Wages, Administration, and 
Treatment costs were all above budget in November and Collection costs were below budget. Wages were 
above budget by 9.04%, administration was above by 7.18%, and treatment costs were above budget by 
2.87%. Collection expenses were below budget by 2.89%. Net income was $174,967 in November exceeding 
projections by $30,451 for the month. YTD net income of $1,934,191 is above projections by $634,907. 
Cash generated for November shows a net increase in all funds by $264,681 due to low capital spending 
which totaled $33,507.22 for the month or 0.28% of the capital budget of $11,768,909. Project spending 
included the 106th Street Force Main, the Spring Mill Road Interceptor, I&I removal, and neighborhood sewer 
projects.  YTD, cash balances have decreased by $5,636,608 from the December 31, 2016 balances. Cash 
on hand on November 30. 2017 is $7,020,464. The balances in the funds are listed below: 
Operating    $    846,490 
Interceptor    $      56,946 
Plant Expansion   $ 3,592,755 
Operating Reserve     $ 2,192,400 
Reserve for Replacement   $    331,873 

INSIDE THIS ISSUE 
 
Plant Report       2           
Collections Report     2 
Engineering/Construction Report    3 
Financials        4   
Customer Service   Report    4            
Birthdays & Anniversary’s                3 

Maintain No Gain - Wellness Challenge 
CTRWD Employees: If you kept your weight on track through the holidays and  didn’t gain 
more than 2 pounds between November 15, 2017 - January 10, 2018, a $25 gift card is 
coming your way!  Health Screenings are January 10, 2018.  

http://www.eatingwell.com 

              CALENDAR OF EVENTS             
January 8           Board Meeting 7:00 p.m. 
January 10       Staff Meeting 10:00 a.m. 
January 15      Office Closed MLK Jr. Day 
January 22           P&B Meeting 7:30 a.m.  
January 26      B&F Meeting 7:30 a.m. 
  

CUSTOMER SERVICE UPDATE - Shelly 
Keefe 
No liens were filed in December.  The total lien balance is 
$22,289.96.   
 
Testing is continuing for the next billing upgrade.  Billing’s 
server was upgraded which should   increase efficiency 
and will prepare for the upgrade as well. 
 
In December, 22 new customers were added to billing 
and 28 permits were issued. The total number of custom-
ers receiving their statement by email is now 2,443, which 
is an increase of 28 customers 

 

 

 

The best is yet to be 
-Robeԭ Browning 

Happy New Year!  

Credit card payments by month 
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    Leak Repair 

 CONSTRUCTION & ENGINEERING —WES MERKLE 
Engineering Update  

In the month of November, the Engineering Group completed 349 locates, 60 I&I inspections and 36 lateral inspections. Six failed 
I&I inspections found issues requiring correction. Kermin completed most inspections and Nate completed most locates. Brian is 
helping with locates and inspections while he is on winter break from Purdue. Ryan is reviewing plans for 22 private development 
projects. Six private development projects are under construction currently. He continues to coordinate with Carmel on road, path 
and drainage improvement projects throughout our service area.  

Jeff continues to assist with Hiperweb implementation. Jeff and Eric observed remaining construction activities on the 106th Street 
force main project. Eric observed Spring Mill Interceptor project punch list items as well as construction of Home Place Gardens 
sewer installation. Eric will observe remaining work at Home Place Gardens, Shelborne/96th Street manhole adjustments by 
Carmel’s path contractor, and Jackson’s Grant Section 2 sewers. Jeff updated several maps for Collections and Engineering. Staff 
adjusted several manhole castings that were affected by the Spring Mill Road path improvement project.  

Engineering and Collections staff completed inspections of Village of West Clay manholes after an alley paving project damaged 
over a dozen structures. Ryan is working with the Village of West Clay and their contractor to get repairs complete as well as 
reimbursement for costs incurred.  

Design and permitting work on the plant outfall project continues as staff works with a property owner along Cemetery Creek to 
address concerns about the project.  

Bids for sewer relocation work at 96th Street and Keystone Parkway will be received once the City of Carmel acquires new 
easements and right-of-way needed for the work. Staff is working with Carmel’s Engineering Department and consultants to finalize 
reimbursement agreements. Construction is anticipated in 2018.  

Bids were received for the next neighborhood sewer extension project. Bids were well under the engineer’s estimate. If the contract 
is awarded by the Board in February, construction could be complete in July. Staff is working on easement acquisition along 116th 
Street and answering questions from homeowners within these neighborhoods. This project includes Autumn Woods, West 116th 
Street, Williams Creek Manor, Spring Mill Place and Spring Mill Heights.  

Staff continued working with the Jackson’s Grant developer and engineer on design of the final two sections of the interceptor 
sewer. Section 2 construction will proceed first and extend the interceptor to Clay Center Road towards Lift Stations 5 and 19. 
Section 6 will follow by extending the interceptor northeast of Lift Station 26, allowing Lift Station 4 to be taken offline. CTRWD will 
separately design, bid and construct the sewer across the Book property. Construction is anticipated in 2018.  

Construction Update 

Crews have completed many punch list items on the 106th Street Parallel Force Main project. Startup and testing of new controls for 
valve automation is now complete. The force Main is in service. Staff is working with the contractor to finalize change orders and 
finish punch list items.  
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COLLECTIONS REPORT – AARON STRONG 
Collections staff started cutting and chemically treating mains with root intrusion as identified by Closed Circuit Television 
(CCTV) inspection, however freezing temperatures quickly hampered our efforts after completing one main.  Staff 
cleaned 10 manholes in the Village of West Clay after a contractor hit multiple manhole castings while paving alleys.  As-
phalt millings were vacuumed out of the structures and the manholes were washed down.  All staff time was logged and 
will be billed back to the contractor.   

There was a lot of activity at Lift Station 2 in the month of December. The check valves on pumps 4 and 5 were replaced 
with new Val-Matic Swing-Flex valves, retiring the old weighted swing check valves.  The new valves will improve pump 
performance and are not as susceptible to ragging up.  The Godwin natural gas driven pump was found to have three 
leaking fittings during routine lift station inspections and were subsequently repaired.  Vectren Energy Group was sum-
moned to the site to upgrade the supply side regulator for this pump.  The regulator was replaced with a fast-acting regu-
lator; mitigating engine stumbling at high RPM’s. Staff also observed that the Purifil air scrubbing unit was freezing up due 
to subzero temperatures. The system was shut down and staff will monitor the site and return the unit to normal operation 
once temperatures are favorable.  

Collections staff took delivery of six FOGRods, a level control device for lift stations.  Each FOGRod will replace 5 high 
maintenance floats located in lift station wet wells.  Staff cleaned over 6,000 floats last year during routine weekly lift sta-
tion inspections.  Once the FOGRods are phased in, collections staff will see an 80% reduction in level control devices, 
saving time and resources.  

Fluid Waste Services installed a Cure in Place Pipe(CIPP) liner in main SHE2-SHE1, located near 121st Street and Shel-
borne Road. Damage to the main was found during routine CCTV inspection.  A damage investigation could not identify a 
root cause as the main is 20 feet deep, well below the depth of neighboring utilities.  

Staff responded to a contractor related overflow in the Village of West Clay.  Collection crews quickly stopped the over-
flow and found that the main had been plugged during construction of a developer project per District requirements. The 
contractor, Valenti-Held failed to remove the plug from the system before dedication. The District has a plug tracking pro-
gram in place, unfortunately this developer project preceded this program.  Collections staff will be inspecting all projects 
that predate the implementation of the plug tracking program.  

 

    THE CTRWD CONNECTION 

   PLANT REPORT – SCOT WATKINS 
The extreme cold in December has made the operation of the odor control unit a challenge due to freezing parts. Strand 
Engineers and Graves Construction are working on a way to permanently resolve these issues. One benefit of the cold 
temperatures is that staff was able to cut the plant prairie grass down for the season. The belt press conveyer has been 
keeping staff busy replacing many parts to maintain proper operation. Fortunately the staff is able to make these repairs 
inhouse. The waste activated sludge (WAS) line failed and caused a overflow by the RAS/WAS Building. Fluid Waste was 
called in to clean up the area and GOC Contractors made the repair while Engineering staff observed. Once the WAS line 
was exposed it was determined that the ductile iron pipe had a split in the side. The cause of this is being investigated. 
The Cerlic sludge tracker (a device that is used every day at multiple locations to determine sludge levels) had failed and 
was replaced before the holidays.  

As special thanks to Loren, Jason, Bob and Shaun for working Christmas and New year holidays and giving up precious 
family time. Plant operations are more challenging during these extremely cold temperatures. 

There were 23 Pretreatment inspections completed. The second IDEM required sampling was performed on the District’s 
only industrial user, Schafer Powder Coating. Jiffy Lube disconnected their contaminated groundwater filtration system 
now that it was determined there is no longer a problem. The are now able discharge their sump water into the ditch 
behind their building. HiperWeb is still being tested and continually updated. The District also hosted the December IWEA 
Pretreatment Committee meeting  

SAFETY UPDATE - LOREN PRANGE 
The District has had no reportable injuries and has gone 2862 days without a loss time accident. 

The following safety tailgate sessions were held: Avoiding Slips and Trips, Working at Altitude: Don’t Fall Into Danger and 
Holiday Fun, Holiday Stress, Holiday Accidents. 
 
The Treatment Plant added custom made foot guards for the Vertical Loop Reactor (VLR). The VLR is an Oxidation ditch 
that has 8 shafts spinning to force air into the wastewater. The shafts are exposed and extend into walk way. The new 
guards protect operators from contacting the shafts when greasing bearings. The annual Safety audit was completed on 
confined space equipment, hard hats and traffic vests. Any equipment not passing the inspection has been replaced.  

 

Employee Birthdays 
Rick Hoole   January 10 

Wes Merkle  January 31 

Anniversaries 
Wes Merkle   January  14    5 years of service 
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The following safety tailgate sessions were held: Avoiding Slips and Trips, Working at Altitude: Don’t Fall Into Danger and 
Holiday Fun, Holiday Stress, Holiday Accidents. 
 
The Treatment Plant added custom made foot guards for the Vertical Loop Reactor (VLR). The VLR is an Oxidation ditch 
that has 8 shafts spinning to force air into the wastewater. The shafts are exposed and extend into walk way. The new 
guards protect operators from contacting the shafts when greasing bearings. The annual Safety audit was completed on 
confined space equipment, hard hats and traffic vests. Any equipment not passing the inspection has been replaced.  

 

Employee Birthdays 
Rick Hoole   January 10 

Wes Merkle  January 31 

Anniversaries 
Wes Merkle   January  14    5 years of service 
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A YEAR AT A GLANCE - DREW WILLIAMS 
Another Strong Year of Customer 
Growth 
The District’s growth in 2017 was a near 
duplicate of 2016. There were 383 new 
customers in 2017 compared to 387 in 
2016. The District now has 15,037 ac-
counts. Much of the growth continues to 
be a result of Jackson’s Grant and Sun-
rise on the Monon. However, Hidden 
Pines and new sections of the Village of 
West Clay have played a role in this 
growth.  The number of Lateral Inspec-
tions completed were identical  at 456 in 
both years.  
New sewer added in 2017 totaled 
54,417 feet and was 52,746 feet in 
2016. There has not been two consecutive 
years with over 50,000 feet since 2007 and 
2008. The District now has 303 miles of sew-
ers.  
Recognitions in 2017 

 IWEA Safety Excellence Award 
 IWEA Laboratory Excellence Award 
 Operations Team Represented Indiana at 

the National WEF Competition 
 Bob Roudebush received the IWEA’s 

Ricky D. Dodd Public Outreach Award 

 Financials - Cindy Sheeks 
November 2017 revenues were over projections by $40,213 (6.92%) for a total of $621,213. Residential sales 
were $384,330, which is 6.56% higher than budgeted and commercial sales totaled $209,640, which is 4.43% 
higher than budgeted.  Commercial dropped to $209,640 but was still above projections by 4.43% for the 
month. Operating Expenses totaled $419,754, 5.44% above budget in November. Wages, Administration, and 
Treatment costs were all above budget in November and Collection costs were below budget. Wages were 
above budget by 9.04%, administration was above by 7.18%, and treatment costs were above budget by 
2.87%. Collection expenses were below budget by 2.89%. Net income was $174,967 in November exceeding 
projections by $30,451 for the month. YTD net income of $1,934,191 is above projections by $634,907. 
Cash generated for November shows a net increase in all funds by $264,681 due to low capital spending 
which totaled $33,507.22 for the month or 0.28% of the capital budget of $11,768,909. Project spending 
included the 106th Street Force Main, the Spring Mill Road Interceptor, I&I removal, and neighborhood sewer 
projects.  YTD, cash balances have decreased by $5,636,608 from the December 31, 2016 balances. Cash 
on hand on November 30. 2017 is $7,020,464. The balances in the funds are listed below: 
Operating    $    846,490 
Interceptor    $      56,946 
Plant Expansion   $ 3,592,755 
Operating Reserve     $ 2,192,400 
Reserve for Replacement   $    331,873 

INSIDE THIS ISSUE 
 
Plant Report       2           
Collections Report     2 
Engineering/Construction Report    3 
Financials        4   
Customer Service   Report    4            
Birthdays & Anniversary’s                3 

Maintain No Gain - Wellness Challenge 
CTRWD Employees: If you kept your weight on track through the holidays and  didn’t gain 
more than 2 pounds between November 15, 2017 - January 10, 2018, a $25 gift card is 
coming your way!  Health Screenings are January 10, 2018.  

http://www.eatingwell.com 

              CALENDAR OF EVENTS             
January 8           Board Meeting 7:00 p.m. 
January 10       Staff Meeting 10:00 a.m. 
January 15      Office Closed MLK Jr. Day 
January 22           P&B Meeting 7:30 a.m.  
January 26      B&F Meeting 7:30 a.m. 
  

CUSTOMER SERVICE UPDATE - Shelly 
Keefe 
No liens were filed in December.  The total lien balance is 
$22,289.96.   
 
Testing is continuing for the next billing upgrade.  Billing’s 
server was upgraded which should   increase efficiency 
and will prepare for the upgrade as well. 
 
In December, 22 new customers were added to billing 
and 28 permits were issued. The total number of custom-
ers receiving their statement by email is now 2,443, which 
is an increase of 28 customers 

 

 

 

The best is yet to be 
-Robeԭ Browning 

Happy New Year!  

Credit card payments by month 
 

 

 



CTRWD
2017

Selected Statistics 2017  January February March April May June July Aug Sept Oct Nov December 2017 Monthly 
Average 2017 YTD

2016 Monthly 
Avg Through 

December

2016 Total 
Through 

December

Maintenance Information
Lateral Inspections 32 42 39 35 36 41 38 42 23 48 44 36 38 456 38 456

Certified I&I Inspections 40 38 52 52 70 95 69 74 52 64 62 60 61 728 58 691
Failed I&I Inspections 1 0 1 1 1 2 2 1 1 1 2 6 1.6 19 0.08 1

Customer Work Requests 0 0 0 4 4 0 6 0 0 0 0 0 1.2 14 0.0 0
Sewer Locates 541 505 597 414 572 733 742 623 457 615 432 349 548 6,580 519 6,231

Manholes Added 0 0 0 0 0 0 11 5 1 0 39 14 6 70 11 127
Total # of Manholes 5,702 5,702 5,702 5,702 5,702 5,702 5,713 5,718 5,719 5,719 5,758 5,772 n/a 5,729 5,689 5,719
Manholes Inspected 0 548 418 646 235 45 6 39 0 34 102 12 174 2,085 37 443

Feet of Sewer Added 0 0 0 0 0 23,736 2,924 11,844 200 0 10,791 4,922 4,535 54,417 4,396 52,746
Total Footage of Sewers 1,576,477 1,576,477 1,576,477 1,576,477 1,576,477 1,600,213 1,602,669 1,614,513 1,614,713 1,614,713 1,625,504 1,630,426 n/a 1,600,213 n/a 1,576,477
Feet of Sewer Televised 9,867 26,085 28,856 22,996 19,221 29,745 31,780 29,696 9,945 19,954 54,914 853 23,659 283,912 28,290 339,486

Feet of Sewer Cleaned 0 0 0 0 0 0 15,236 15,745 2,785 16,070 5,102 1,100 4,670 56,038 6,681 80,174
Overflows 0 2 1 0 1 0 0 0 0 0 0 2 0.5 6 0.33 4

Station 1 to Carmel Utilities 
 Rainfall / Precipitation (inches) 3.33 0.89 3.23 5.17 8.68 6.13 5.79 1.41 0.73 3.69 4.51 0.63 3.68 44.19 4.01 48.11

Total Flow (gallons) 65,932,000 43,767,228 60,788,935 66,921,350 81,391,000 58,796,689 67,726,733 52,606,907 44,827,092 46,622,441 48,822,018 42,139,670 56,695,000 680,342,063 57,945,000 695,345,000
Maximum Daily Flow (gallons) 3,790,000 1,719,000 3,265,000 4,972,000 4,616,000 2,923,000 3,587,000 2,066,000 1,800,000 1,809,000 2,280,000 1,562,079 2,866,000 4,972,000 n/a n/a

Average Daily Flow (gallons) 2,126,838 1,563,155 2,012,319 2,230,711 2,475,616 1,959,890 2,184,733 1,696,997 1,494,236 1,504,288 1,627,401 1,359,344 1,853,000 n/a 1,926,000 23,107,150
Minimum Flow (gallons) 1,270,000 1,411,943 1,257,704 1,722,521 1,530,000 1,459,398 1,712,411 1,408,941 1,288,328 1,258,649 1,419,210 1,174,876 1,409,498 1,174,876 1,436,000 1,060,000

Michigan Road WWTP 
Total Flow (gallons) 91,777,000 68,182,000 84,230,000 81,656,000 102,541,000 79,275,000 84,581,000 73,218,000 67,240,000 74,093,000 78,349,000 71,802,000 79,745,000 956,944,000 75,365,000 904,383,000

Maximum Daily Flow (gallons) 4,333,000 2,655,000 3,475,000 4,221,000 8,710,000 4,936,000 4,020,000 2,567,000 2,405,000 2,625,000 4,268,000 2,555,000 3,898,000 8,710,000 3,475,000 5,177,000
Average Daily Flow (gallons) 2,900,000 2,435,071 2,717,000 2,721,867 3,307,774 2,642,500 2,728,419 2,361,871 2,253,000 2,390,097 2,611,633 2,316,194 2,615,000 n/a 2,479,000 n/a

Minimum Daily Flow (gallons) 2,442,000 2,275,000 2,358,000 2,333,000 2,469,000 2,255,000 2,347,000 2,190,000 2,111,000 2,130,000 2,333,000 19,151,000 3,700,000 2,111,000 2,036,000 1,465,000
Total Flow to Both Plants 157,709,000 111,949,228 145,018,935 148,577,350 183,932,000 138,071,689 152,307,733 125,824,907 112,067,092 120,715,441 127,171,018 113,941,670 136,441,000 1,637,286,063 133,311,000 1,599,728,000

Biosolids Handling (gallons)
Wasted (Biosolids) 1,103,000 1,360,660 1,608,660 86,253 1,079,010 821,380 861,810 860,600 867,900 873,200 1,234,530 1,412,100 1,014,000 12,169,000 1,494,000 17,926,780

Dewatered 192,014 296,000 260,000 187,000 293,000 295,000 222,000 218,000 215,010 429,000 320,000 379,000 276,000 3,306,000 443,000 5,311,000
Digested Sludge Withdrawn 619,300 680,300 952,900 800,200 971,000 794,000 830,000 861,600 868,000 886,800 771,100 754,100 816,000 9,789,000 673,000 8,071,300

Customer Information 15,037
New Sewer Service Accounts 32 28 32 18 59 43 22 36 35 30 26 22 32 383 32 387

Permits Issued 25 32 33 34 45 37 40 54 34 27 29 28 35 418 39 468



Payment Payment
date number

12t20117 I 0957

12t20t17 t OeSA

12120117 10959 Ope
12120117 10959 Ope

Clay Township Regional Waste District
Register of Claims

For the period 121 1 512017 -12131 I 17

Seif

Scot Watfins

Amount
Amount Allowed

$so7, r g
Description
Refund-overpayment
Employee expenses

servrce - lift stat ons

2

s507.'19

10947 Crediford $250.00 $250.00
$521.44 $521.44 AFLCA

Postage

$3,369.59 $3,369.59 Billing servrces

1?129!17 10950 Operating AT&T Mobility $ASz 9c S897 94

^rffi $108.0012120117 10951 Operating E,l,O A $108 00

12t29111 1qq5? Opelqlllg Carmel Utilities q12.qq
Dues

$ 1 a,68
$ 12,68

S1

Carmel Utilities $12 68
$25.78 .5 Zb

Total 10952 $51.14

12120t17 10953 Operating Cllzens Energy Group $41 75 $41 75

Total 10953 $129.39 $129.39
{ r-t136+04 + 

Naturar cas12t20!11 ! 109_5! . Qpetq11lg_xlletJqx Eltelgy $1,161.6'

\2lzolll - :!095.5 _ r?pelating lvlllq fress $136 11 $1?6 1

1/29lf1l l eralng Ueco Ptess $ 437 .71 + $437 .77

tztzwtll ]Oex gpeiating MaaoPr"ss t. $34-9? 'i $327.0?
12120117 10955 Operating Maco Press $206.77 $206.771?tzottt toBss operelins !!!e!9!9ss $aqqlz $206.77 . Pens

72129ryt rcsqs Op"*lng MaeqPress $51.20 $51 20 cards-Bvrnes
Total 10955 $1.158.93 $1,'158,93I Otal luvcc D t. tco.vJ o I, tJo.vJ

Ryan Hartman S2o.o0 S2o.oo welln,
.-Scot Watkins $9q,74 9!3.74 clothir

Spectrum Buqllgss $224.0A 5224.00 lnternr

Vectren Energy Dglvery $12,00 q17 00 LS 10

Vectren EnergyDelivery 547.67 $47.67 LS 2

Veciren Fnerov Deliverv 518.67 $18.67 LS 4

S20.0U 1,20.0U Wellness rerm

$q9,74 S3t A Clotl"ing alrowance

12t2ol1i 10558 operating spectrum Buqllgss $224.0A 5224.00 lnternet

12120117 10959 Operating Vectren Energy Dglvery $12,00 q17 00 LS 10

12t20t17 10959

12120t17 10959 Operating Vectren Energy Dqlvery 51862 918,67 LS 4

12120t17 10959 Operating Vectren Energy Delivery $869.54 $869.54 Plant natural gas

Total 10959 5952.88 $952.88

tztztttt Lq960 OpeElqng Magsie Crediford Sl qq,?l $159?1 Printer

12!?1!l! 1091i1 operglllg Barbara Lamb $250.00 $250.00 Board per diems

1 0962 $200.00 Board member fees

1 0963 150 00 Board memoe'fees

Eric Hand
Jane B. Merrill

iOg6O Operating Marilyn Anderson 5300.00 $300.00 Board member fees

12131117 10975 Operating Nathan or Sandy Shinkle $29.19 $29.19 ,Refund-2067 Rhettsbury St

Sieve erennan $17.88 $17.88 Reiund-13934 Salsbury Creek

10977 Stewart Properties & lnvestements 12.76 $12.76 Refund-10737 Stratton

$15.57 $15 54$15 14 Refund-2481 E esth St

$102.66 Refund-l3025BrightonLane

$200.00 $200.00 Board member fees

1z6t1i tOgOz Operating Mlcnaet n Mibonafa 5150 O0 SiSO OO Dec board member fees

121]!17 109qq Opelatlqg Michael Shaver 5200.00 5200 00 Dec board member fees

12131117 10969 Operating 4417 Panlhera Leo Dr LLC $42.42 $42.42 Refund-44'17 PantheraLeo Dr.tr,,il||,,i]n]"oi:i:ii;;;i"l*;;,,i;s176;
i2131117 10971 Operating Eiming Li 582.86 582.86 Refund-1560 Charity Chasei2131117 10971 Operating Eiming Li S82 86 58?186 Refund-1560 Charitv Ch

12131t17 10972 Operating lgnacio Conti 523]3 523.73 Refund-13658 l,4onique

12131117 10973 Opelating lnvestors Capital LLC 535.1 1 $35 1 1 Refund-1525 E 106th St

12t31t17 10974 Operating Katherine Bradford $23 82 $2! 8? Refund-10726 Knight Dr
Oan 46 QtO {O O^ht^A adAA Dha}}.h,'^,$?q.ry $2e.1e
q17 RR s17 88

SqO.qq $qq,00 Dec board member fees

$10q q0 $100 00 Board member fees

12131117 10981 lnterceptor Gradex Inc $7,400.00 $7,400.00 ClP-Retainage Proj 1602

12131117 '10982 lnterceptor GRW $165.00 S165.00 CIP-Proj 1602 Springmill

$OOZ OO Sewer sampling

t}t31t17 1 0984 Operatin! BdC eump and Equrpnrent Co lnc 55.060.00 S5 OOO OO C|D-vegaRaoar rods

12t31117 10985 Qperaling Brickyard Fire Protection $1,317 4! $1,312r4q Plant R & rvl

l?!3M7 10q86 Operating Butler Farrman & Seufert $7 ,262.22 $l ,262.22 CIP-Prol 1601 106th St FNIlLlil!l! luvoo UPEIdoug outlcr rdllrrldrc aEurcrl et,.vL -L

1?3!17 1 0q82 opelaus ca.mel utrlities 917 .534.10 577 ,534 10 December flow

1?!31117 10987 Operating Carmel Utilities 51,016.40 $1,016 40 Dec meter reads

Total 10987 $78,550.50 $78,550.50

12131117 10988 Operating central lndustrrat contractoii ga,oza 00 $4,628.00 check valves

12t15t17 10946

12t18t17

ilZ ri ,il;; 
";;rii;'gjri.".'p;;ment 

SystemJt-LC $r38t.t0 in,aao so

12120117 10949 Operating Allison Payment Systems LLC $3 369 59 $3 369-59
Total 10949 $8,250.09 58,250.09.^^- ::

Allison P

12t20117 10952

12t31t17
12t31t17
12t31117

12t31117 10965

12131t17

Tammy Williams
William N Salin II

lutal luyo/ 0/o,JJU.JV o/ojJJU.JU

12t31t17 rOSaa operating centrit tnoustriaicontractoii ga,oza 00 $4,628.00 check valves

12131117 10989 Operating Cerlrc Enviromental Controls, lnc. $3,681.80 $3,681.80 Sewer sampllng repairs

j2131117 10990 Operating Clay Township Trustee 52.200.76 $2 200 76 Dec operating costs

12t31t17 '10991 Operarin! connect Elecrric lnc s1 584 00 s1.584.00 Dlant R & N4



Payment Payment Bank
date number name

Amount
Payee name Amount .-. Allowe4 Description
Qocaernh C^rn^rrtinn S490 0n L S4g0 00 Plant and Lift

,rll,' ,, ;;;;; il;;; oD'l'.i'";;' ii;" 
" "- "- - " sr iis do si.izs oo con.t rnsp-Jackson Grant sect 4

i2t3il17 10993 Operating DLZ lndiana, LLC 5637.50 S637.50 Cons lns-Clay Corner

1?!31117 rOOSZ Operaiing Continental Research Corporation $490-00

12131t17 10993 Operating DLZ lndiana, LLC $1 725 0(

$490.00 Plant and Lift Station R & I\il

OLZ tndiqla, !!=C
rotat roses $z s6z.so $2,eoz so

12t31t17 1 0994

.", ,::-
ico lnfrastructqe Solutions, lnq, $2,727 05 $],727.05 Televising

1 0994 Eco lnfrastructure lnc $1,794.10 $1,794.10 Televising

Eco $3,112.41 Televising

Total 10994 $7,633.56

i?lijjii 110\? operatiry-qttenwdier cq1trac ng -'-- '-si-zoo.sa si,zgo :e prant R & u-repairs to pipe

12t31117 11013 Operating Praxair Distributron, lnc. $?8r15 $2q15 Operating supplles

12131t17 11014 Operating PVS Nolwood Ctremicals, lnc $3 856 58 $3 85qr58 operating supplies

12131117 11015 _ Operating,Bqp!!l1S!9fvl9eC#l91 $33qiq1 _ 5,338.64 Trashservrce
:;'t;-:. ^; ^ 6i ,o1 EA d4 aa1 EA c^a.,^.^ ^,,^^^*r Osborne, lnc $1,487.50 S1,487.50 Software supooft

Mouron $1.020.00 $1.020.00 Plant R & NI

$3,112.41

12t31t17

$646.00 S646.00 Lift station repairs

12t31117 10996 Operating Fastenal Company 511.81 S11.81 Plant R & Nl

12t31t17 10996 Ope,atin! Fastenal company s75.96 575.96 Prart F & M

12t31117 11004 Operatrng IPL Szze.l6 $729.16 LS 1o

t)ntii-ttooa ' ooeratino IPL $71.34 $71.34 LS 12iply t yppq . opgletllg1tl ; JZI-Q+ - $zr!+ lLS12
1231iai i ttooa operating lpL . $40.84 $40.84 Ls ra12!31117, 11991 I Operating IPL . $40.84 $40.84 LS 18

72414t trcoq opeEllg rlt! - $!? lq - $52.10 '1S 20
t 4i^^a n^^.^ri^^ rDr eao6l q"O61 lq,

Total 11011 $3?9.89

12131117 10996 Operating Faglelal Company $100 69 $100:69 Plant R & N/

12131117 10996 Operating Fastenal Company $3.23 $3.23 Plant R & l\l

12t31117 10996 Operating Fastenal Company s64 00 s64.00 P ant R & v
Total 10996 S255.69 5255.69

12.Nt17 10997 Operiting Ferguson Waterworrs *i93+ $60100 $604.00 Lrft station R & lvl

12t31t17 10998 Operating Fluid Waste Services. lnc. S1,S7Z. O $1.527.50 Prant R & lrl
1at1.111 rnooo n^^..,i.^ r:nrdnn Plrrmhinn lnn SiZiOO S172 O0 rifr Sraton R & N,4

12131117 10998 Ogerating Flqld \\/agte Services, lnc. $1,5?Lq0 SJ q41,50 Plant R & r',4

12t31117 10999 Operating Gordon Plumbing, lnc q172 00 $117? O0 Lift Siatlon R & lM

1431!:tl 1 1000 operating Grarnger $8q,54 $80.54 L ft Station R & [,4

12131117 11000 Operating Grainger $79.90 $79.90 Lift Station R & N,4

12t31117 '1 1000 Operating Gfqllg9r 51,635.72 S1,635.72 Plant R & l\'4

rslar11000 Jl,1:9 1: 91{:: 1:

Total '1 1 001 $4 .349.22 54,345.22

1?1?1117 tionz Operiting t{qq! Company - Sl soioo 51 qq5 00 sewer sampline

12t31117 :1 1002 opelql[g Hach company $!2].20 S]22?A Sewer samplins

12!31!lJ 1fiAL operating Hach company $3{2,36 5317:36 Sewersamplins
Total 11002 $2,174.56 $2,174.56

12t31t17 1 1004 ooeratinq IPL $43.00 $43.00 vaive vault1?QlllL 1 1001 Operating IPL $49:q0 $43.00 Vaive vaurt

1?G\!ll 1 1oq4 operatins IPL $e2.24 $e?.24 LS 3

12t31t17 11904 Operallng IPL 9!L?,96 $!496 LS 8

123117 '1 1OO4 Opelettns lll $263-q8 $263.q8 LS e
clai 1d

i}t3ttiT 110A1 Operattng GRW $1.855.50 SiSSS SO CIP-Ptoj 17A7 AutJmn Wooos l\e;ghborhood s(

12t31t17 11001 Operating GRW $!!17,00 $1q12,00 CIP-ProJ 1601 106th St Flv

12t?1ll! 1 1001 Operating GRW $646.72 $919 72 Eng Study-Union TwP

Total '1 1 001 $4 .349.22 54,345.22

1?,31t17

12131117

12t31117

12131117

lAttitT; 1919 -I,olqc 
Lr.rr"=orb*.", 1... - $l, sonware su

' pn-it Ttoot ' ob-.rtins...'!ndte!refryq!9, E!-y-.*

lnivnt' ttu'

lzttnt 11008 

-operatiny 

rov nisr cqiporetitn - gsz.Zg Sef lg lPlant R & M

rz,eiliz tooe lo- g KE ip" ? $11092 LiftstationR&M
r Total 1'1008 $208.71 $208.71

-,rCll -loi -ppe3';g-!qpe4q,-pu'tc s+spe s+q erg lEquipmentrepairs
i i.mii- tioj1 _12perr!!,tC _llepq4rto Parts 

". 
$lzlpz ; $L?2p2- Vehicle repairs



Payment
date

12t31t17

Payment
number

Operating Serpe!1lx

name

Amount
Amount Allowed Description

13SS eS Plant R & N4

57]:00 Answeringservice12t31117 11019 Operating SigniusCommutiqations

$908,707.79 $908,70779

ALLOWANCE OF CLAIMS

We have examined the claims listed on the foregoing Register of Claims. consisting of 3 page and except

for claims not allowed as shown on the reg ster, such claims are hereby allowed in the total amount of

$908,707.79

| 12t31117 1192L . lpelqlllS

11021 operq!!!s

$106.75 l\4onthlY billing fees

inyitl rlnzs ol2gle l,s iusn etqgqsqr - -q9!59- .l^.1.qf9 rsewersamprins

tztztlti ttozq Operatrng Waggoner lrwin Scheele & Associates S9,256.43 q9?56 4!l salary studv

i_t31t1i ttOZS Operating AT & T Mobility 5915 98 $91q,98 Cell phones

tiltrt 1 1026 O[e,e1ag AT & T N,4obility S625 04 $625 04 lnternet

113t1t tiOzt Opeijiing Altman, Poindexter &Wyatt, LLC S3.043 90 $3,043 90 Legal Fees

12.6lt17 tfiZS lnte-eptor ReynotOs Construction 5532,315.92 $532,315.92 CIP-Proj 160'1 106th ST Forcemarn

tiilstiT 2orzosr90 operating Duke Energy $16,792.41 $16,79241 ?tant11117

tii t' ,t io,zogle, operatin6 Duke Energy s875 60 5875.60 ts 14'1t17

litttttt zottostsz operating Duke Energv - $18?ll $18?17 LS 16

12ti2t1i 201709193 Operating Duke Energy $309.47 . 5309.47 Ls23 11t17

12t11t17 201709196 Operating Duke Energy S181 01 $181 01 LS 1 1 11i 17

1216117 201709215 Operating
lz.ttttt 201709191 operating
12t11t17 2017Og192 OPerating
12t12t17 201709193 Ooerat'nq

12122t11 2U7As?09 Operating ADP

12119117 201705211 Operatlng Empower Retirement (Hoosi

$16,792.41 $16,792.41 ?lant 11117

$52,520 63 $52 520 63 Payroll

SO 771 13 $6,771.13 Retirement

s875.60 $875.60 LS 14 1 1/1;

14l?r!11 2O17O12O1 Opelqlng PNC Bank $1,827 49 $1,827.49 cC EXPENSES Nov 2017

1Zt1St17 2O17qg2OG Qperating NDP $124 34 5124;t4 Workforce NOW Bundle

12t19117 2O17O\2O7 Opera!4g ADP $01,044 35 $54p14.35 PP. 12115117

i211St17 2017Ag2O8 Operatrng Anthem Blue Cross Blue Shield 525,028.84 $25,028 84 lnsurance

S105.25 Workforce Now

ilgll 2O1iOS211 Operatlng Empower Retirement (Hoosier STARI 56 89Q.31 $6,890 31 PPE 12t15117
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CAPITAL & CONSTRUCTION COMMITTEE

Monday, January 2,2018 @ 4:30 P.M.
Memorandum

Present: Chair Steve Pittman, Committee Members Marilyn Anderson and Eric Hand,
Board Members Michael Shaver, MichaelMcDonald, others in attendance were Legal
CounselAnne Poindexter, Director DrewWilliams, Engineering ManagerWes Merkle,
Distric,t Engineer Ryan Hartman and Administrative Assistant Maggie Crediford.

Mr. Pittman called the meeting to order at 4:36 p.m.

Public Comment
There was no public comment.

Dedication- Hamlet at Jacksons Grant Section I
Mr. Hartman stated that there were no items to address and that Hamlet at Jackson's
Grant Section 1 is ready for sanitary sewer dedication.

Michael Shaver asked what process the District goes through to accept the sewers.

Mr. Hartman stated that the District has a Dedication Ordinance in place which lays
out the guidelines that need to be followed to have the sewer lines accepted into the
system. Manholes need to be vacuum tested, mainlines are air and mandrel tested.
Mr. Williams added that developers also must file paperwork for the dedication with
the District. They must acquire a 3-year 10% Maintenance Bond, which covers the
sanitary sewer construction.

Mr. Shaver asked what would cause the bond to pay.

Mr. Hartman stated that the conditions would be laid out specifically in the
Maintenance Bond. Two months prior to the 3-year dedicstion the District goes back
and inspects everghing to make sure everything is inline and working properly. lf
there are issues the developer would be reguired to make the repairs or the District
willcallthe bond.

Mr. Williams stated that the Distriet has not had to call a bond. The contractors have
stepped forward to do the work. The bonds are in place in case a contractor
disappears.

Mr. McDonald asked what system the District has in place to alert them to the key time
to reinspect the systems before the bond expires.



Mr. Hartman stated that the District is implementing new software that would remind
them when the inspections are due. Currently untilthe new software is up and running
they have the dates loaded into Microsoft Outlook to schedule inspections before
bonds expire. Mr. McDonald asked what the backup was if this information was lost.
Mrs. Poindexter stated that the records could be reconstructed through C&C agendas
and minutes.

Mr. Pittman asked what would happen to the bond if the reminder failed and the District
didn't reinspect the system in the proper time frame. Mr. Merkle stated that the bond
would expire.

#1707 Neighborhood Sewer Project Construction Contract Award
Mr. Williams stated that the packet included a bid summary from contractors. The
pricing is very good. TPI is the low bidder on the project. He stated that financing for
these types of projects in the past has been done by taking the total cost of the project
and dividing it equally among the lots in each subdivision. He presented a

spreadsheet to the Committee along with exhibits showing the subdivisions being
discussed. These neighborhoods were bid as three projects combined into one bid.
His handout showed how each of the projects costs were divided out within the bids.
Service has already been provided to twelve properties along Spring Mill Road in the
section that was approved two months ago where those property owners were
charged the interceptor fee as well as the installation costs of the lateral stub. ln the
rest of Spring Mill Place and Spring Mill Heights the District will be running the trunk
line, but will not be running any lateral stubs. The thought is that charging the
interceptor fee based off the current ordinance in these areas would be similar to the
way the twelve neighbors along Spring Mill Road were charged. Autumn Woods is a
smaller project with more consistent lot sizes. 116th & Williams Creek consists of a
small subdivision with smaller lots then there are a bunch of bigger lots of varying
sizes. Some of the lots are over 10 acres, but there is an Acreage Reduction
Ordinance that would allow for them to reduce the acreage down to 3 acres based off
their property. This reduces the acreage used to calculate an interceptor fee by
property size divided in half, with a maximum of 3 acres. lf the property is subdivided
in the future then they would need to come back and pay the additional acreage fee.

Mr. Williams stated that the total construction costs for the Williams Creek section of
the project is $80,180 including easements and engineering design work. lf the
District was to charge just the lnterceptor Fee it would bring in $147,000. This one is
a bit off because the District is taking on the responsibility for an older force main that
was put in by a prior developer for the Hilbert mansion. The costs for this project
would be higher if that section of main had to be installed. lt brought the costs down
by accepting the current line into the system. Autumn Woods construction costs and
engineering fees were almost $52,000, the total the District would collect from the
remaining lots would be $40,300 but the District has already collected $7,300 from
two lots in that neighborhood that are already connected. Spring Mill Place and
Spring Mill Heights construction costs were $127,000 and interceptor fees will bring in
$131,000. As this project is constructed, the District will be running main lines through



the subdivisions but will not be incurring costs to install lateral connections. He asked
the Committee to consider billing the project in this manner because the interceptor
fee was established to provide service throughout the area. The District has not
charged the interceptor fee in the past for subdivisions, instead the construction costs
were divided equally among properties in the subdivision. Property owners are not
required to connect until they are ready to do so, either by choice or if their septic
system fails. The lnterceptor Fee Ordinance is already in place and would not require
a separate Ordinance to be approved for each project.

Ms. Anderson stated that she has concerns about the Williams Creek proiect that has
a total cost of $80,180 but the District will collect $147,000 in interceptor fees.

Mrs. Poindexter stated that if the existing line wasn't there the construction of the new
line would be included in the interceptor fees. ln this case there could be costs
associated with maintaining the existing line, it is unknown what those costs will be.

Mr. Williams stated that homeowners along that existing line that have already
connected paid interceptor fees to connect. Charging the interceptor fees in this area
would ensure that all the residence paid the same fees for connection.

Mr. Shaver stated that in this instance the District is taking on a liability of something
that they didn't build and there may be costs associated with that.

Mr. Pittman stated that using the interceptor fee is charging each property the same
fee per acre to make the entire system work.

Mr. Shaver stated that he has concerns that the District is covering the construction
costs with no assurance or indication of how long it will be before anyone connects to
the line. He stated that within state law the District could force property owners to
connect to the system, but the District does not enforce this at this time.

Mr. Williams stated that the District used to enforce that but has gotten away from
requiring connections at the time of construction to allow property owners to connect
when a need arises.

Ms. Anderson said that over the years the District has adopted policies that are
friendlier to the property owners to foster goodwill.
Mr. Shaver indicated that he would be more comfortable knowing how many people
in these areas are interested in connecting now rather than later. He is concerned
about the District's ability to recoup the money it is fronting forthese projects if people
don't connect. He stated that other utilities in the area are not taking those risks.

Mr. Williams stated that the District has been budgeting $300,000 a year to get these
outstanding projects finished.

J



Mrs. Poindexter explained that this would be building a spec sewer like building a spec
home in a neighborhood where we construct the lines without knowing how many
people will initially connect but knowing that eventually everyone will need to connect.

Mr. Merkle stated that septic systems have a shelf life. Eventually it will fail, and they
will either have to be replaced or connect to sewer.

Ms. Anderson stated that due to the age of the properties it is likety that people will
need to connect sooner rather than later.

Mr. Merkle stated that by the time a proper$ owner comes asking to connect they
have a failed septic, they can not occupy their home without a solution and
construction of a sewer can take six months before a connection is possible.

Mr. Shaver asked if the staff would send out interest cards to see how many people
are currently interested in connecting.

Mrs. Poindexter stated that the Board needs to decide first how the connection will be
charged because to decide if they want to connect the property owners will need to
know what it will cost for connection.

Mr. McDonald asked if this would be the fee process moving forward with all projects
or is this a suggestion for these three projects.

Mr. Williams confirmed that this would be the fee assessment process moving forward
for all projects, unless unusual circumstances would arise where a project would need
to be taken into consideration independently.

Mr. Pittman likes the idea that District has a territory and it is the goal to provide service
to that territory.

Mr. Merkle stated that there is a 60day bid hold on this bid. By the February board
meeting if there is no decision the District would either rebid or ask for the contractor
to agree to extend the bid hold period.

Mrs. Poindexter pointed out that if the suggested fee system is used there will be
people with larger properties that are upset that they are paying more than people with
smaller properties for the same service since the fee is calculated per acre.

Mr. Williams stated that the interceptorfees would be based off acreage which is how
our collection system was developed and funded.

Ms. Anderson stated that Budget and Finance needs to look the proposal over as well
before a recommendation is made to the Board.
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Mr. Mer4<le expressed concerns about the timing of the Budget and Finance Meeting
and the ability to notify neighbors and have the Board act on the proposal before the
time runs out on the bids.

It was suggested that there be a joint C&C and B&F meeting before the February
Board Meeting to discuss the proposal.

Mr. Pittman reminded everyone that the discussion is about what rates to charge for
construction not about accepting the bids.

Mr. Merkle stated that the District has promised affected property owners the
opportunity to voice opinions or concerns to the Board before awarding the bids. Mr.
Williams stated that those homeowners have already received a letter from IDEM
regarding the proposed projects.

Mr. Shaver stated that he is concemed that current rate payers are paying to build
sewers that there aren't any customers for.

Mr. Pittman pointed out that this is a relatively new way to construct sewers in the
District and it is too early to have data on how many people connect when the sewer
becomes available. The question is from an opportunity cost standpoint is the District
better off with the capital somewhere else if no one connects.

Ms. Anderson pointed out that if you revert to only building if people are willing to
connect you end up with neighborhoods that have failed septic systems. A minority
of the homes may have failed septic who desperately need sewer connection and the
Board then must vote to force everyone in the neighborhood to connect whether they
need to or not.

Mr. Pittman stated that if the Budget and Finance Committee agrees that the funds
are available to build these projects it would be customer friendly to move forward.
He asked what would be the recommendation if the numbers in the proposal were
reversed and it would cost more to build the project than what the District is projected
to recoup.

Mrs. Poindexter pointed out that the lnterceptor Fee is area wide. The lnterceptor Fee
can be adjusted as the economy and construction costs change.

Mr. Hand stated that the other factor here is that the District is proactive instead of
reacting to meet either emergency needs of potential customers or environmental
situations. lf there is a failing septic and it can not be addressed for six months or a
year there is a major problem. There may be a lost investment on income by being
proactive, but you are performing more of a community service from an environmental
aspect. He would prefer to be more proactive than reactive given the curent interest
rates and costs.

5



No action was taken on #1707 Neighborhood Sewer Project Construction Contract
Award. The Committee would like to have the Budget and Finance Committee discuss
the fee proposal and make a recommendation based on available funds,

Jackson's Grant Sewer Service Agreement 3
Mr. Merkle stated that this is not an action item. The District is waiting on information
to finalize these items. Section 2 of Jackson's Grant includes one of the last two
interceptor extensions across their development. The District is working with the
developer and contractor on quantities and cost to determine reimbursement for
interceptor sewer installation. The cost will likely be $50,000 to $100,000 over
projected costs that were budgeted.

#17 02 96th/Keystone Ca rmel Reim b u rsement Ag reements
Mr. Merkle stated that there are two reimbursement agreements with Carmel. On one
agreement Carmel reimburses the District to relocate an interceptor sewer that is in
an easement. Carmel is buying the District a new easement. Carmel is going to
condemn property along Keystone Parkway, and since they are acquiring easements
on the District's behalf they want something in writing from the District stating that
Carmel is doing it on our behalf. Construction will not take place for at least a couple
more months. The second agreement is that Carmel awarded a $29 million-dollar
contract to build the interchange that included about $120,000 to relocate the District's
force main underneath Keystone Parkway. Nothing can proceed until Carmel has
easements and right-of-way which they don't have at this time. These agreements
could be presented to the Board at the January 8,2A18 meeting depending on how
fast the paperwork comes back from Carmel.

#1601 {06th Street Parallel Forcemain Change Order 1

Mr. Merkle stated that there is nothing to present at this time and he hopes to have a
final change order next month, pending receipt of supporting documentation from the
contractor and successful negotiations.

Other Business
Wes Merkle
#1601-106th Street Parallel Force Main- The new force main is in service. Punch list
items are ongoing.
#1 701-tnMlTP Post-Treatment lmprovements- No update.
#1801- Lift Station 4 elimination- This project should be designed in 20'18 and

hopefully under construction by the end of the year. Work will follow completion of
Jackson's Grant Section 6 interceptor sewers.
#1901-Lift Station 14 Parallel Force Main- Staff would like to begin design shortly and
have any easements acquired in time to complete construction in 2019.

Mr. Hand asked if the District would qualify for grant money, and if they have ever
discussed utilizing that option. Mr. Williams stated that the District has not previously
qualified for grant money due to the lack of debt, low user rates and the high average
household income of customers from the District's service area.



The meeting adjourned at 6:30 P.m.

Respectfully submitted,

.--QtL-
Wes ttrbrkle
District Engineer
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116th and Williams Creek Dr. Cost Divided By the # of Lots 

Acres Serviced
Current 

Interceptor Fee
Total to be 
collected Lots Serviced Cost Per Lot

$60,580.00 Construction Cost Bid Tab 29.83 $4,075 $121,557.25 17 4,716.47$   

$14,200.00 Engineering Design $25,927
$5,400.00 Easement Descriptions Total $147,484.25

Total $80,180.00
$45,000.00 Existing Infrastructure Parcels vary in size from .64 to 10.5 Acres

$125,180.00

Autumn Woods Dr. Cost Divided By the # of Lots 

Acres Serviced
Current 

Interceptor Fee
Total to be 
collected Lots Serviced Cost Per Lot

$37,600.00 Construction Cost Bid Tab 9.89 $4,075 $40,301.75 9 5,772.22$   
$14,200.00 Engineering Design Interceptor fees previously collect    $7,283

$150.00 Drainage Permit Cost Total $47,584.75
Total $51,950.00

Parcels vary in size from 1 to 1.5 Acres

Spring Mill Lane and Spring Mill Heights Cost Divided By the # of Lots 

Acres Serviced
Current 

Interceptor Fee
Total to be 
collected** Lots Serviced Cost Per Lot

$111,895.00 Construction Cost Bid Tab 32.23 $4,075 $131,337.25 37 3,436.35$   
$14,200.00 Engineering Design

$1,050.00 Drainage Permit Cost Total $131,337.25

Total $127,145.00

Parcels vary in size from 0.7 to 1.5 Acres

Revised 1.2.18 C&C Handout

** Interceptor Fees Available based upon 
assumed Request for Deduction

Interceptor fees previously 
collected from 2 parcel

Cost Using Existing Interceptor Fee

Cost Using Existing Interceptor Fee

Cost Using Existing Interceptor Fee















[Type here] 8.c.i

 MEMORANDUM 

To:  C&C Commit tee  

From:  Ryan Har tman 

Date:   January 2 ,  2018  

Subjec t :   Dedica t ion 

Hamlet at Jacksons Grant Section 1 sewers are complete and ready for 
acceptance. 

Recommended Action:  Accept the dedication of Hamlet at Jacksons Grant Section 
1 sanitary sewers. 



[Type here] 8.c.ii

 MEMORANDUM 

To:  Board  o f  Trus tees  

From:  Wes Merk le  

Da te:   Janurar y 3 ,  2018  

Subjec t :   Jackson’s  Grant  Sew er  Service  
Agreement  Amendment  3  

We are waiting for information from other parties to finalize these agreements. 
There are no documents available at this time.  Documents may be available for 
distribution at the Board Meeting on January 8, 2018.  



[Type here] 8.c.iii

 MEMORANDUM 

To:  Board  o f  Trus tees  

From:  Wes Merk le  

Da te:   Janurar y 3 ,  2018  

Subjec t :   Carmel  Re imbursement  
Agreement  pro jec t  #1702 96 t h  
S treet  &  Keystone Avenue 
Sew er  Re loca t ion  

We are waiting for information from other parties to finalize these agreements.  
There are no documents available at this time.  Documents may be available for 
distribution at the Board Meeting on January 8, 2018.  



 

                   
                MEMORANDUM 

 
  
 To:   Board of Trustees 
 From: Drew Williams 
  Date: January 3, 2018 
  Subject: 2018 Goals and Objectives           

 
The District’s goals are based on the Purpose, Vision and Mission. The main Goals have been 
identified and proposed objectives associated with each goal has been included. Please provide 
comments on these items.  
 
Goal Operate in an environmentally sensitive manner 

Objective Conduct operations in a manner as to have no violations for a 12-month 
period. (No overflows or effluent limit violations.) 

Objective Desktop training of the Emergency Response Plan by the end of the 1st 
Quarter. 

 
Goal Maintain a professional staff and work environment 

Objective Revise the Performance Management Policy and Develop Position 
Development Ladders. 

 
Goal Maintain Overall Integrity of the Budget 

Objective Schedule and complete the repairs in Basin 8 and Basin 1 to reduce the I&I 
wet weather inflow. (Verify results with flow meters.) 

Objective Evaluate health insurance alternatives for 2019.  
Objective Watch closely so that adjustments can be made quickly to offset unexpected 

expenses 
Objective Keep Board informed in a timely manner and gain Board approval of 

significant changes 
 
Goal Effective Long-Term Planning and Implementation 

Objective Continue to work with Zionsville in partnership on service needs they may 
have. 

Objective Prepare plans for the improvements for the Administration and Plant offices. 
(Complete upgrades in the 2nd Quarter.)  

Objective Complete the Post Treatment improvements at the WWTP. (Requires 
addressing the concerns of downstream residents and obtaining the IDEM 
construction permit.)  

Objective Extend the interceptor from Jackson’s Grant and eliminate Lift Station 4.  
 
Goal Provide a balance of Service & Accountability to all Stakeholders. 

Objective Upgrade the CUSI Billing software to the most current version. The upgrade 
will enable the transition to a more robust online customer billing interface 

Objective Compile the policy/procedure manual and distribute to the Board and Staff by 
the end of the 1st Quarter.  

Objective Implement changes to the customer/stakeholder outreach & education 
regarding the services provided by the District by:   

Task Marketing the name change 
Task Updating the website 
Task Developing a welcome package for new customers 
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